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Introduction

F

or healthcare organizations, striving to build and maintain a
work environment with a strong and meaningful culture for their
employees has never been a more important business imperative.

In an era of limited resources and intensified pressures from system stakeholders to
reduce costs and improve patient experiences and services while also working diligently
to deliver ongoing value, attaining national recognition for being a great employer can
dramatically improve an organization’s overall ability to achieve these goals — especially
when such a validation comes directly from your employees.
The healthcare industry currently faces simultaneous challenges—
from attracting and retaining replacements for retiring workers
or expanding the workforce to care for an aging population,
to meeting a surging demand for primary-care physicians and
information technology professionals, all while coping with
significant changes in healthcare payment and delivery created by
reform legislation. With all of these tribulations coming to the
forefront of the industry, a tight healthcare labor market is once
again looming.
Leading healthcare organizations understand that the happier
people are in their jobs, the more they can help their organizations
navigate the changing currents, deliver service excellence and
maintain financial viability in a highly volatile environment—
whether that comes from economic woes or in high-growth
transitions. In short, being recognized as a leading healthcare
workplace is a critical business imperative worthy of consideration,
looking beyond clout and notoriety.
Taking the steps to elevate an organization’s workplace
environment and culture goes beyond external recognition. It is a
fundamental aspect of how organizations choose to do business,
both in terms of how they serve their patients and customers as
well as the experience they want to create for their employees.
This evaluation of the key components of what it takes for an
employer to be named in Modern Healthcare’s annual Best Places

“

to Work in Healthcare recognition program provides tips on how
to build a better workplace, which can lead to a better patient
experience. What are these companies and organizations doing
that take them above and beyond their competitors and provide
workplaces worthy of distinction? This look at the employeremployee relationship provides insight into how winning qualities
can be cultivated in an organization so that stakeholders—
patients, customers and employees—can reap the benefits.
Modern Healthcare’s annual Best Places to Work in Healthcare
award is done in conjunction with the Best Companies Group.
The Harrisburg, Pa.-based company works to identify and
recognize companies that demonstrate workplace excellence
through a series of data collection, and in turn create a benchmark
of participating organizations that go on to create the winners of
Modern Healthcare’s program. The data collection entails a survey
of the employers who enter the program during the nomination
process. That employer survey details company policies and
practices, benefits and demographics.
This information holds a 25% weight in the organization’s
overall score; the other 75% comes from the organization’s
employees, who are asked a series of questions analyzing core
areas of their company. This paper will analyze findings from
the Best Companies Group in relation to the 2010 and 2011
award programs.

97%

I would recommend my company’s products/services to a friend.

Source for the quote above and subsequent quotes on the following pages: Best Companies Group 2011 benchmark report
Numbers shown represent the percentage of respondents that answered “Agree Somewhat” and “Agree Strongly” from all companies that made the list.
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Award-winning characteristics

Companies that received recognition in Modern Healthcare’s
2010 and 2011 Best Places to Work in Healthcare award program
shared these qualities:
• Develop a unique and special culture
• Create an engaging employee experience
• Establish high levels of trust with leaders

A unique and special culture
According to the Best Companies Group’s benchmark report,
companies recognized within this award program have employees
who are proud of their work and of their organizations, as
evidenced in high scores employees gave to their employers. They
feel that they are connected, are part of something larger than
themselves and are appreciated for their individual and team
contributions.
As discussed in Edgar Schein’s book Organizational Culture
and Leadership, these perceptions are directly tied to the one
constant that best enables competitive advantage and also the
one variable most easily overlooked by employers: a vibrant
organizational culture.
Regardless of what’s going on inside and outside the healthcare
organization—from shifting organizational structures to emerging
government legislation and regulation—it can be determined
that a well-defined and consistently reinforced culture can enable
leaders to hire and retain the best people, grow the organization
and better serve patients. Culture can be what not only maintains
equilibrium in the midst of wide-sweeping changes, but also
accelerates momentum in prosperous times.

Average number years highest ranking official/
CEO has been in office for the organization¹
7.4

Small

(25-99 U.S. employees)

10.1

Medium (100-999 U.S. employees)

11.6

Large

(1,000+ U.S. employees)

¹Companies ranked in Modern Healthcare’s 2011 Best Places to Work in Healthcare.
Source: Best Companies Group benchmark report 2011

“

Culture can be what not only
maintains equilibrium in the
midst of wide-sweeping changes,
but also accelerates momentum in
prosperous times.
An engaging employee experience
Companies that are recognized by this award program are
distinguished by the engagement of their employees. Based on the
information collected by the Best Companies Group, a positive
employee experience is one in which people feel valued for their
contributions, are highly engaged in the process of how work
is done and are an active part of workplace decision-making.
This reflects a trend that the higher the degree of employee
engagement, the better the organization’s employee retention rate,
financial performance and customer loyalty. However, employers
may find it challenging to provide a meaningful workplace,
despite years of research indicating its advantages. According to
a U.S. workforce study from consulting firm Gallup, only 26%
of the nation’s employees in all industries are fully engaged with
their place of work; an engagement study by consulting firm
BlessingWhite confirms a similar finding, suggesting 31% of the
nation’s workforce feel engaged with their employer.

I have confidence in the leadership of this organization.
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This organization treats me like a person, not a number.

The gap in the employee experience between average U.S.
organizations and companies recognized as some of the best
places to work in healthcare is a wide one. According to
research association The Conference Board, an engagement study
conducted in 2009 found that for the past 20 years, the average
satisfaction in the U.S. for workplaces has been eroding. In 1987,
U.S. worker satisfaction was at 61.1%. By 2005, it had dropped
to 52.1%, and in 2009, it was 45.3%. In Modern Healthcare’s
Best Places to Work in Healthcare program, focusing on data
specifically from healthcare workplaces in the nation, satisfaction
levels are 90%. Satisfaction with training and development in
particular is at 83%, while The Conference Board found only
25.3% satisfaction with training and development from the
overall U.S. workforce. A full 88% of companies recognized as
one of the Best Places to Work in Healthcare rely heavily on
mentoring. Further, these organizations do a much better job of
placing people in the right roles for their skill sets, as evidenced
in their scoring received in the Best Companies Group’s data
collection process when it comes to overall role satisfaction. The
employee role satisfaction rate is 92%, compared with an average
of 50.8% overall within U.S. organizations, which includes
healthcare, according to The Conference Board.

Employee benefits offered by winning
organizations, 2010-11
2010

2011

77% 79% Bonus to employees who
		
refer new hires
56% 67% Give employees paid time off for
		
community service activity work
100% 99% Performance bonus or
		
incentive programs
66% 51% Telecommuting as a
		
standard practice
Source: Best Companies Group benchmark report 2010 and 2011

“

90%

Programs and perks at the companies
recognized in Modern Healthcare’s 2011
Best Places to Work in Healthcare award
% offering

99% Formal training and leadership development programs
98% Formal reward and recognition programs
89% Paternity leave
79% Free snacks or food
Source: Best Companies Group benchmark report 2011

A high level of trust with leaders
Since the healthcare industry is ever-changing, organizations
must be extraordinary in their abilities to adapt. Based on Best
Companies Group findings, organizations that receive employerexcellence recognition tend to be more agile in the face of change
since they have substantially higher levels of trust established
with their leaders. In general, they have delivered a superior
employee experience and secured greater trust between leadership
and employees, and are, therefore, uniquely able to make rapid
shifts in direction with less of the normative resistance given by
employees. With employees who are trusting of management,
engaged in their day-to-day jobs and willing to go the extra mile,
these organizations have the built-in ability to quickly reflect,
rethink and redirect efforts since they typically have stronger
performing teams. And, with great trust and less hierarchy, they
can look to reinvent themselves by trying new ideas and solutions
that may normally be dismissed.
Companies recognized in Modern Healthcare’s 2010 and 2011
Best Places to Work in Healthcare award program are taking full
advantage of information technology advances such as Skype to
hold meetings to stay in touch with remote employees or those
working in client locations. Fourteen percent of the companies
that were recognized in 2011 reported using sophisticated
intranets, and social media tools such as Facebook and Twitter as
additional ways to recruit talent, stay connected with employees
and provide updates to their communities.

Overall, I’m satisfied with this organization’s benefits package.
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Why the healthcare workplace matters

Data collected for the Best Companies Group benchmark report
show that healthcare companies that receive recognition as
stand-out employers are standouts through their commitment
in giving back and by being good community stewards. In fact,
68% of the companies ranked in Modern Healthcare’s 2011 Best
Places to Work in Healthcare program reported that they reward
employees with additional time off for their employee’s service
to the community. Also, overall, 96% of these award-winning
companies and organizations have initiated green programs to
reduce, reuse and recycle. These are examples of how 2011’s
award-winning organizations are encouraging employees to
give back.

To an entire community
• Langlade Hospital of Antigo, Wis., sponsors an annual health
and wellness event called the Spring Expo. This interactive
event is designed to share important health information and
provide some basic preventive medicine and medical screenings
to attendees. Screenings are available for cholesterol, glucose,
osteoporosis, hearing, vascular, blood pressure and bone density.
• Jeffersonville, Ind.-based Clark Memorial Hospital hosts an
annual Men’s Health Fair and Car Show. It includes free tests
and screenings for blood pressure, cholesterol, diabetes, PSA
and skin cancer, as well as informational booths.
• Last year, employees with Memorial Healthcare System,
Hollywood, Fla., volunteered nearly 10,000 hours through efforts
such as walk/run/cycle events, health fairs and speakers bureaus.

From an economic standpoint, did
organizations recognized in Modern
Healthcare’s 2011 Best Places to Work in
Healthcare program fare better than others?
95%

Added new staff positions

9%

Staff turnonver rate (industry average: 16%)

Source: Best Companies Group benchmark report 2011

“

Everyone should have an
understanding that what they
do matters and how their roles
contribute to the customer and
patient experience.
To the underserved community
• The Community Outreach Clinic at Blessing Health System
in Quincy, Ill., provides free healthcare and medications to
residents without insurance coverage. Employees also serve
those in need by providing funds for transportation, shelter and
services.
• Nathan Adelson Hospice in Las Vegas launched a delivery
program to provide free meals to home-care patients who live
alone. In 2011, volunteers helped deliver 4,545 meals to 112
patients.
• Neosho Memorial Regional Medical Center in Chanute,
Kan., offers a Care Car program that provides free public
transportation to those who might not otherwise be able to
make it to a doctor’s appointment. It is said to be the only
transportation of its kind in the community.
Healthcare workers typically face some of the most stressful
situations found in any setting. When patients present themselves,
they are often in pain, are physically and emotionally vulnerable,
and are entrusting healthcare workers with their lives. At the
same time, care teams often cope with understaffed shifts, tight
schedules, voluminous paperwork, complex medical equipment
along with regulatory and compliance standards. All of these
factors compound and are stress multipliers.
Everyone should have an understanding that what they do
matters and how their roles contribute to the customer and patient
experience. While they can get validation from the actual customer
or patient, workplace validation confirms to employees that their
efforts are focused in the right areas, which ultimately helps ensure
the patient experience is exceptional. These are examples of how
2011’s award-winning employers are recognizing efforts.

97%

I’m willing to give extra effort to help my company succeed.
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I feel part of a team working toward a shared goal.

91%

To employees, customers and patients
• The Get Rich on Wellness program (GROW) at Gilsbar, a
health and benefit management company in Covington, La.,
provides eligible employees and their spouses an opportunity
to earn $750 in “wellness bucks” to buy vacation days,
massages and other activities. In 2010 employees spent
$11,000 of the collected “wellness bucks.”
• Memorial Health Center in Medford, Wis., reinforces
commitment to the organization in their We CARE program.
Points are earned for years of service, retirement, perfect
attendance, as well as on-the-spot supervisor recognition and can
be redeemed for merchandise, apparel and vacation packages.
• Employees at Allegan General Hospital, Allegan, Mich.,
who exemplify behavioral standards, are selected by a Reward
and Recognition Team each month to earn a “Super Star
Award.” Individuals are nominated from patient’s comments
or by coworkers and then receive a gift.

To service excellence and financial viability
• In Cape Girardeau, Mo., a gain-share bonus is awarded
to Saint Francis Medical Center employees when the
operating budget exceeds projections and patient satisfaction
goals are met or exceeded. In total, employees received more
than $47.7 million in gain-share bonuses since the program’s
inception.
• Kootenai Health, Coeur d’Alene, Idaho, awards bonus pay
for employees when annual patient satisfaction goals are met
or exceeded. Last year, employees shared a $500,000 award
through this program.
• At Corazon in Pittsburgh, Pa., the bonus plan is based on
profitability, with potential to receive up to 14% of base salary
in a year-end bonus. The monthly and year-to-date financial
status of the company is shared with a profitability/bonus
tracker. In 2010, employees achieved a 10% bonus.
Organizations that thrive are those most adaptable to
change—they understand how to learn and respond as the world
around them is changing. But change is rarely easy and often
can be seen as disruptive. People are typically resistant to change
when they do not trust their leaders. The higher the uncertainty
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Organizations that thrive are
those most adaptable to change—
they understand how to learn
and respond as the world around
them is changing.
around current leaders and the true motivations behind a change,
the less likely employees may be to fully support it. Effective
tactics leaders are doing to build trust are focused on accessibility
of the CEO, transparent communication and emphasis on the
mission.

To support change efforts
• In the Care to Share initiative at The Comprehensive Group,
Glenview, Ill., the CEO goes to each rehabilitation site to meet
with employees to solicit feedback on what is working well and
what can be improved.
• The CEO and other key leaders at Palmetto Health, Columbia,
S.C., deliver relevant organization and employee news in an
open and timely fashion.
• At Baptist Memorial Hospital - Union City, Union City,
Tenn., ongoing team-building activities are conducted
throughout the year to emphasize patient care, and more
comprehensively during their National Hospital Week, which
includes both the hospital staff and the community.
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Attaining recognition

Being nationally recognized as a stellar employer will not happen
on its own. It results from efforts made by leadership, according
to information collected in the Best Companies Group’s
benchmark report. Companies recognized in Modern Healthcare’s
annual Best Places to Work in Healthcare have become the best
in different ways, but the common element is leadership. These
organization leaders focus on their organization’s culture, putting
programs in place that cultivate an exceptional experience for
employees, and allocating times and resources to that effort.
According to the winners from Modern Healthcare’s 2010 and
2011 Best Places to Work in Healthcare program, there are five
leading indicators of high level of engagement of employees:
•
•
•
•
•

have confidence in their organization’s leadership
feel valued
believe they are treated like a person and not a number
are satisfied with the organization’s benefits package
understand the organization’s long-term strategy

Many well-managed healthcare organizations have a carefully
crafted business strategy delineating their vision and objectives

along with projects, programs and resources to meet these
objectives. They may also have a defined employee experience
that supports finding and keeping the right people. However,
unless the business strategy and the employee experience are
aligned, attaining recognition as an award-winning employer may
be an elusive goal.
Distinguished organizations are purposeful in creating a
positive experience for their people that would help deliver on
their business strategy. This typically includes a managementsuccession plan and an approach to growing talent that makes
sense for the community in which they reside. Based on the Best
Companies Group’s review of organizations that were recognized
in Modern Healthcare’s 2011 Best Places to Work in Healthcare
program, nearly all winners spent considerable time planning a
strategy for obtaining the right people in the right jobs through
employee referral programs and a hiring process. Typically,
organizations that are honored with this award have double
the applicants per job than the industry average. As a result of
these efforts, these organizations are successful in attracting and
keeping the best talent, turning many employees into specialists
through longevity and improvement efforts.

Key factors of employee satisfaction
The number of applicants to Modern Healthcare’s Best Places to Work in Healthcare program was strikingly
similar between 2010 and 2011. In 2010, 328 organizations applied to the program, while 327 applied in 2011.
Organizations that submitted applications included provider care organizations, payers and suppliers. According to the
Best Companies Group, a total of 50,471 employees submitted survey responses in 2010 and 46,691 in 2011.
The four most significant facets of employee satisfaction, as reported to the Best Companies Group, are listed below.

Overall satisfaction

2010

2011

The leaders of this organization care about employees’ well being.

89%

91%

97%

97%

93%

93%

96%

97%

Extra effort
I’m willing to give extra effort to help my company succeed.

Job longevity
I plan to continue my career with my company for at least 2 more years.

Recommendation of products/services
I would recommend my company’s products/services to a friend.

Note: Percentages reflect the percentage of respondents that answered “Agree Somewhat” and “Agree Strongly” from all companies that made the 2010 and 2011
rankings, respectively.
Source: Best Companies Group benchmark report 2011
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89%

I feel I’m valued in this organization.

Core considerations from this year-to-year
comparison
• How organizational leaders demonstrate competence
during a crisis is noticed by employees, particularly when
facing external threats such as economic dips or competitor
growth.

Innovations
Companies that are recognized within Modern
Healthcare’s annual Best Places to Work in Healthcare

• What employees deem as important can change based on
their experiences with their employer, and what their employer
does—employees can understand what an organization is
facing, but they need to have confident leaders in order to
believe it themselves.

award program are celebrated for their innovative

• No organization is immune from challenges, but
those that are more focused on continuous improvement
and a strong culture are much better positioned to more
appropriately respond, which then gives their employees more
confidence to stand behind the decisions made.

cookouts and happy hours. Others are focused on

• What employees want from their workplaces is more
aligned with their personal values than with perks. They want
to have honest communications, have their efforts validated,
be cared about, be heard and be part of something meaningful.
Companies with fewer perks and with more inclusion
and engagement are more likely to have higher employee
satisfaction.

ways of enhancing the employee experience. Some
organizations are devoted to enhancing employee
community, sponsoring events such as movie nights,
employee health and well-being—helping employees
reduce stress by providing 30-minute daily health
breaks, offering health-related events that challenge
staff to lose weight and eat better, giving free massages
or even sponsoring a paid spiritual renewal day for
relaxation and self-reflection. Such activities, programs
and initiatives demonstrate leaders’ willingness to facilitate
caring for employees as individuals, going beyond the
average workplace status quo.

Organizations that declined in the ranking
Based on data collected from the Best Companies Group for
the evaluation process from the 2010 and 2011 program for
Modern Healthcare’s Best Places to Work in Healthcare award,
organizations that declined in their rank often were cited
by employees for having some level of inconsistency in how
they conducted themselves. Many employees reported some
indiscretions, noting that their employer may have short-changed
their workers or even changed a policy that seemed culturally
inconsistent with their organization. For example, people
with less experience were possibly hired because they could be
paid less, or some people were terminated for less egregious
circumstances. Some employee survey respondents also reported
that their organization’s leaders were “too busy,” resulting in a
negative impact on culture and their overall employee experience.

Organizations that advanced in the ranking
Organizations that advanced from their previous ranking in 2010
to 2011 share several similar attributes. These organizations:
• Stay true to their mission and keep promises they made
to employees
• Communicate transparently and provide constant updates
on their progress
• Hire and retain the right people, and focus on productivity
regardless of external pressures and challenges
• Surprise employees by giving more, keeping a promise
or expand on services or perks to employees
In summary, companies that advanced the most were those
that went above and beyond in an effort to bolster the employee
experience. This extra effort stood out for surveyed employees.
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Looking to the future

Modern Healthcare’s annual Best Places to Work in Healthcare
program helps illustrate the employee experience and its
importance to business success.
Employees can take care of customers only as well as they
themselves are taken care of. The findings from the Best
Companies Group’s benchmark report show that a good starting
point is to treat employees as individuals, not just as employees.
Organizational leaders should be intentional about shaping an
ideal employee experience in such a way that it ultimately helps
the organization perform better. The faster an excellent employee
experience can be created, the quicker organizations can work as
a team to overcome challenges, seize opportunities and leverage
growth.
Because of the strength of their employee experience, companies
that create a strong culture for their employees are more likely able
to quickly bounce back from a crisis. In rebounding, they do not
have as great a distance to travel compared with organizations who
fail to have a strong employer-employee bond, since their culture
has held them intact. These companies also have a leg up in hiring
and recruiting the most appropriate, best-fitting employees, as their
reputations among applicants would be stronger. They also can
move more boldly in a volatile environment, as their employees
trust and fully support their leaders.
Culture continues to be paramount in an organization’s dayto-day existence, and works best when intentionally developed
and cultivated to align with the purpose and mission of the
organization. Every organization could benefit from a cultural
inventory review where they evaluate the current state of their
employee experience and develop a plan for the future needs of
the organization. Often, organizations can prepare for changes
that will impact them by shifting the culture or creating awareness
inside the organization long before it is actually needed. Further,
completing an audit or inventory of an organization’s culture helps
to uncover obstacles that could prevent optimum performance.

Every organization could benefit
from a cultural inventory review
where they evaluate the current state
of their employee experience and
develop a plan for the future needs of
the organization.

“

How can my organization
build a great workplace?
• Maintain a competitive compensation package.
• Offer robust benefits programs with performance incentives
and bonuses.
• Demonstrate trust among the employees and leadership.
• Promote work/life balance with flexible work arrangements.
• Establish programs that are engaging and rewarding.

Healthcare organizations must care not only about the wellbeing of their patients and customers, but also about the overall
quality of their workplaces—providing the attention, leadership
and employee experience their workers deserve so their employees
can perform at levels desired by leadership. Stellar employers
create meaningful environments and exceptional experiences for
doing great work.
Being recognized as an award-winning healthcare industry
employer is more than a feel-good idea. It’s a smart business
approach that effects employees, patients and customers, business
partners and the community. Every organization can effectively
engage their employees to create a culture that is motivating,
sustainable and, ultimately, recognizable. The first step is to
make the decision to start the journey, and then chart the course
to the goal.
Every organization should examine the current employee
experience they provide and determine if it is best in helping to
achieve the organization’s desired outcome. Employers should
look closely at every part of the employee experience and strive
to align it to the needs of all constituents. This in turn will
enhance service to patients and customers, and ultimately achieve
recognition for your workplace.

82%

My company clearly tells me what is expected for advancement.
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About Modern Healthcare’s
annual Best Places to Work
in Healthcare award program
Overview
Modern Healthcare’s Best Places to Work in Healthcare recognition
program, co-sponsored by the Studer Group, honors outstanding
employers in the healthcare industry.
On behalf of Modern Healthcare, the Best Companies Group
conducts two surveys of healthcare organizations that volunteer to
participate. The first is a questionnaire for employers looking to be
recognized. The second is a workplace-satisfaction survey of that
organization’s employees.
Eligibility
Participation is open to healthcare organizations and companies in
all sectors of the industry with a minimum of 25 full-time employees.
Methodology and selection criteria
Employers complete a survey detailing company policies and
practice, benefits and demographics. Employees are asked an
in-depth set of questions that result in an analysis of eight core
areas. These areas, along with the average level of satisfaction of
employees from the winners of the 2011 recognition program, are:
•
•
•
•
•
•
•
•

Leadership and planning
Culture and communications
Role satisfaction
Working environment
Relationship with supervisor
Training and development
Pay and benefits
Overall satisfaction

90%
90%
92%
94%
91%
83%
85%
90%

Source: Best Companies Group 2011 benchmark report

The decision of which organizations make Modern Healthcare’s
annual Best Places to Work in Healthcare list is based on
employer responses (25%) and employee responses (75%),
according to The Best Companies Group, which manages the data
collection process.
Any healthcare organization can benefit from participating in this
process. They can gain valuable information and gauge their
progress in becoming, or maintaining their status as, a nationally
recognized outstanding employer.
For more details about the program, visit:
ModernHealthcare.com/bestplaces.
Additional information on methodology used by Best Companies
Group can be found at bestcompaniesgroup.com.

Why enter?

Being named one of Modern Healthcare’s Best Places to Work in Healthcare
is beneficial to organizations, as it gives the following potential...

Enhanced recruiting | Employee morale boost | Increased employee retention
Improved brand awareness | Improved reputation within the healthcare industry
To enter and for more information, please visit ModernHealthcare.com/bestplaces

About the author: Scott Cawood, PhD, is an organizational consultant
based in New York and can be reached at scott@scottcawood.com
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