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Billboards



Leveraging Your Best Places to

Work in Healthcare Status







Light Pole Banners




30-second Television Commercial

* Play spot

60-second Radio Spot

* Play spot




News Release & News Paper Article




Leveraging Best Places To

Work Status

George Foyo
Executive Vice President and
Chief Administrative Officer

Baptist Health South Florida
October 27, 2009



Baptist Health South Florida

A faith-based not-for-profit healthcare system
based in Coral Gables, Florida

Six hospitals and 12 outpatient centers
Close to 1 million patient visits/admissions In
FY 2009

More than 13,000 employees (largest private
employer in South Florida)

2,500 physicians
$2.1 billion Operating Budget in FY 2009

One of the largest international programs in the
United States (12,000 patients annually)
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Recruitment Ads &
Newcomer/Recruitment Ads




Physician & Associate Newsletter
Associate Town Hall Meetings

Thank YOU for
making
CHRISTUS St.
Michael

one of the best!!!




Monthly CEO
Report




Best Places to Work Plagues posted
Nominee Process near application
center




Leveraging the Awards - Impact

Greater Awareness of BHSF by Candidates has
helped increase monthly career portal visits and
monthly applications
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e Career Portal Visits 55,452 61,897 61,394 58,581
= Total Applications 13,267 13,458 13,714 14,071

Monthly visits and monthly applications since introduction of new Website.



Leveraging the Awards - Impact

Being known within the community for providing a very
special level of care valued by employees (6.5 on 1-7

scale) and helps lower turnover.
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Leveraging the Awards - Impact

L ower RN Turnover Led to Lower Need for
Short Term Contracted RNs & Lower Costs
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Leveraging the Awards - Impact

Lower Turnover and Reduced Time Required to
Fill Vacant Positions have Lower the Number of
Vacant Positions and Reduced Costs.
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Leveraging the Awards - Savings

e Turnover rate reduction:
— All employees: 13.8% to 9.6% = ~ $27 million
— DPC RNs: 16.8% t0 11.1% = ~ $13 million

e Reduction in Traveler usage

— RN Travelers decreased by 93% = ~ $14 million
 Time to fill reduction:

— Reduced by 25 days = ~ $4 million

e Vacancy rate reduction:
— Halved to 4.1% = ~ $3 million

Total $61 million savings
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Patient Rating - 2007
72%



Patient Rating - 2007
72%






